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Course/Program Description

Leadership Excellence for Middle Managers,

Core Concepts i

Eastern Kentucky University, Richmond Campus

EKU’s Middle Managers need to hone their skills and approaches o
maximize their personal effectiveness as organizational leaders.

https://workforce.eku.edu/

Supporting Workplace Expectations: Work as a Team, Celebrate Work Well
Done, Act with Integrity & Caring, Value All People, Exhibit Enthusiasm for
Learning

Effective Decision-Making in a Collaborative

Environment

Berea College

In this session we will explore a number of approaches and factors
to consider in decision-making situations.

Contact Mark Nigro

(mark nigro@berea.edu)

Supporting Workplace Expectations: Work as a Team, Act with Integrity &
Caring, Value All People, Exhibit Enthusiasm for Learning

Bring Out the Best in Others

Berea College

To strengthen the motivational environment where you work, we
will use a combination of methods to explore and assess motivation
in the workplace, including group exercises, individual reflection
and planning, a leadership video segment, and numerous
discussions.

Contact Mark Nigro (mark_nigro@berea.edu)

Supporting Workplace Expectations: Work as a Team, Act with Integrity &
Caring, Value All People, Celebrate Work Well Done, Exhibit Enthusiasm for
Learning

MANAGER OF

MANAGERS

Electives

Working With - and Through

- Conflict

Berea College

In this session we will explore various
dimensions of conflict, our own natural
responses, and effective ways to
approach various types of conflict
sifuations.

Contact Mark Nigro
(mark_nigro@berea.edu)

EKU Training for Supervisors

Elective Options

Eastern Kentucky University,
Richmond Campus

Conflict Management, 5 S Training,
Generational Differences, & More
https://workforce.eku.edu/

Find more on-campus professional development opportunities on the Staff Forum site:
https://www.berea.edu/staff-forum/professional-development-resources-opportunities/
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